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MINUTES   
 

Meeting: Business Management and 
Administration Committee 

Date: Tuesday 30 November 2010 
Time: 10.00 am 
Place: Committee Room 5, City Hall, The 

Queen's Walk, London, SE1 2AA 
 
Copies of the minutes may be found at: http://www.london.gov.uk/who-runs-london/the-london-
assembly/committees/business-management  

 

 
Present: 
 
Jennette Arnold (Chair) 
Tony Arbour 
Richard Barnes 
John Biggs 
Len Duvall 
Roger Evans 
Darren Johnson 
 
 

1.   Election of Chair (Item ) 

 

1.1 In the absence of the Chair (who had given apologies for lateness due to the weather 

conditions) and the Deputy Chair (who had given apologies due to being unwell) and at the 

request of the Clerk who opened the meeting as required at 10.00am and called for 

nominations in accordance with Standing Order 2.1C and D, Richard Barnes AM proposed 

and Len Duvall AM seconded the election of Roger Evans AM as Chair of the meeting until 

the arrival of the Chair of BMAC.  

 

1.2 There were no other nominations and so Roger Evans AM was elected as temporary Chair of 

the meeting until the arrival of Jennette Arnold AM, the Chair of the Committee. 

 
 

http://www.london.gov.uk/who-runs-london/the-london-assembly/committees/business-management
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2.   Apologies for Absence and Chair's Announcements (Item 1) 

 

2.1 Apologies for absence were received from Caroline Pidgeon AM and Brian Coleman AM. 

 
 
3.   Declarations of Interests (Item 2) 

 

3.1 Resolved: 

 

(a) That the list of memberships of functional bodies and London Borough 

Councils, as set out in the table at Item 2 of the agenda be noted; 

 

(b) That the gifts and hospitality received by Members, as set out on the 

Authority’s gifts and hospitality register be noted; and 

 
(c) All Members of the Committee declared personal interests as Members of the 

City Hall Branch of the Royal British Legion. 

 
 
4.   Minutes (Item ) 

 

4.1 Len Duvall AM raised a query regarding item 10 of the 21 October 2010 minutes (Head of 

Paid Service Consultation on the Annual Pay Award).  The Member asked for confirmation as 

to whether consultants and interim staff appointments at the GLA were made on the same 

basis (ie terms and conditions, pay, bonuses) as permanent GLA employees.  Confirmation 

was also sought as to whether any pay increases, and/or bonuses had been granted to any 

employee over the last few months.  The Chief Executive was unable to answer the concerns 

raised, as he had no prior knowledge of the concerns. 

 

4.2 Len Duvall AM confirmed that he did have some information, and suggested that some 

payments to persons working in the London Engagement Unit should be reviewed in this 

regard.  The Chair asked the Chief Executive to write to Members of the Committee to 

provide clarity on the issue of payments to consultants and interim/temporary members of 

staff at the GLA relative to permanent employees and to set out whose decision an increase 

in pay would be in relation to interim appointments and consultants. 

 

4.3 Len Duvall AM stated that he would be writing to the Chief Executive on this matter. 

 

4.4 Resolved: 

 

That the minutes of the meeting of the Business Management and Administration 

Committee held on 21 October 2010 be signed by the Chair as a correct record.  
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5.   Summary List of Actions (Item 4) 

 

5.1 The Committee considered the report of the Executive Director of Secretariat that set out the 

completed and outstanding actions arising from the previous meetings of the Committee.  

 

5.2 Resolved: 

 

(a) That the completed and outstanding actions arising from the previous 

meeting of the Committee, be noted; 

 

 (b) That the letter from the Chair to the Mayor in relation to the Democratic 

Services Shared Services outline business case, dated 3 November 2010, be 

noted; 

  

 (c) That the letter from the Chair to the Head of Paid Service in relation to the 

London Resilience Team, dated 28 October 2010, be noted; 

 

 (d) That the letter from the Chair to the Secretary of State for Communities and 

Local Government, dated 28 October 2010, be noted; 

 

(e) That the letter from the Assistant Director of Human Resources and 

Organisational Development to the Chair, dated 23 October 2010, be noted; 

  

 (f) That the letter from the Chair to the Head of Paid Service in relation to the 

Annual Pay Award, dated 28 October 2010, be noted; 

 

(g) That the letter from the Head of Paid Service to the Chair in relation to the 

Annual Pay Award, dated 2 November 2010, be noted; and  

 

(h) That the letter from the Chair to the Mayor in relation to the Assembly 

Budget Requirement 2011-12, dated 21 October 2010, be noted. 

 
 
6.   Action taken by the Chair of the Assembly and Chair of the Business 

Management and Administration Committee Under Delegated 
Authority (Item 5) 

 

6.1 The Committee received the report of the Executive Director of Secretariat that set out the 

action taken under delegated authority by the Chair of the Assembly and the Chair of BMAC 

since the last meeting of the Committee. 

 

6.2 The Senior Legal Adviser to the Assembly updated the Committee on the progress on the 
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Communities and Local Government’s consultation on a new Code of Recommended Practice 

on Local Authority Publicity. 

 

6.3 The Members of the Committee declared personal interests as they were members of the City 

Hall Branch of the Royal British Legion and the Assembly Head of External Relations declared 

a personal interest as he is the Chair of the City Hall Branch of the Royal British Legion. 

 

6.4 Resolved:  

 

(a) That the action taken by the Chair of the Assembly, to send an Assembly 

agreed response to the Government’s White Paper on the National Health 

Service, under delegated authority be noted;  

 

(b) That the action taken by the Chair of the Business Management and 

Administration Committee to send a joint response with the Mayor and a 

separate response on behalf of the Assembly to the Communities and Local 

Government consultation on a new Code of Recommended Practice on Local 

Authority Publicity under delegated authority be noted; and 

 

(c) That the action taken by the Assembly to agree to co-host with the Mayor 

the Greater London Authority and City Hall Branch of the Royal British 

Legion’s Remembrance Service on 12 November 2010 at City Hall, be noted. 

 
 
7.   Creation and Deletion of Posts (Item 6) 

 

7.1 The Committee considered the report of the Head of Paid Service, which proposed changes 

to the staffing structure of the Executive Office, the Secretariat and the Mayor’s Office of 

the Greater London Authority. 

 

 Executive Office 

 

7.2 The Chief Executive, as Head of Paid Service, stated that the Executive Directors (other than 

the Executive Director of Secretariat) were all now based on the fifth floor and could 

therefore perform their functions with less collective secretarial support.  His proposal was 

supported by all of the Executive Directors. 

 

7.3 Len Duvall AM commented that he welcomed the reduction in costs that would arise from 

the proposal but queried why two senior posts of Head of Office (on grade 9) and Deputy 

Head of Office (on grade 8) were required to manage the four proposed Executive Support 

Officer posts.  The Chief Executive responded that the two management posts were not 

considered to be senior management posts in the context of the GLA and he considered the 

proposed structure to be appropriate given the work they would be undertaking. The four 
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Executive Support Officer posts had been evaluated at grade 6 because they would be 

dealing with relatively complex and sensitive matters, such as preparing correspondence for 

the chief officers of the Authority, dealing with MQT questions and supporting the Mayoral 

Decision process; and that the proposed posts were unique positions within the GLA. 

 

7.4 John Biggs AM commented that it appeared as though there was a trend within the GLA to 

create fewer posts but on higher grades.  The Chief Executive responded that the posts had 

been evaluated according to the GLA’s job evaluation system.  John Biggs AM stated that it 

might appear to people external to the organisation that the GLA was paying higher salaries 

than would be expected, given the current situation within the wider London jobs market.   

 

7.5 The Chair suggested that the Committee could undertake a scrutiny investigation to review 

the issue of pay grades at the GLA and the wider job market.  She further commented that 

better justification in committee reports was required for the grading of posts and what they 

had been benchmarked against.  She referred to the previous work undertaken by the Deputy 

Chair in researching the grades of senior Human Resources managers in the NHS at the time 

that the Committee had been consulted on a proposal to create the post of Assistant Director 

of Human Resources and Organisational Development at a previous meeting.  

 

7.6 Darren Johnson AM asked the Chief Executive about changes in the staffing structure of the 

organisation since the Organising for Delivery (OFD) process, as he was concerned about the 

potential disruption caused by a potentially on-going series of reorganisations and wished to 

ensure that such disruption was minimised.  The Chief Executive responded that this proposal 

resulted from all the Executive Directors being based on one floor, which made it possible for 

them to share support staff and from the general duty that people were under in relation to 

the need to reduce costs wherever possible.  In the longer-term, councils faced reductions in 

the government grant of 26-27% over the next four years, which meant it would not be 

possible to avoid some disruption.  In response to a further question about staff leaving 

during the OFD process because of uncertainty, he explained that staff turnover was much 

reduced and staff were not moving on nearly as quickly as they had in the past, largely 

because of conditions in the jobs market.   

 

7.7 Richard Barnes AM stated that as there was a low turnover of staff, it was very important to 

be rigorous about the grading of staff. 

 

7.8 On response to a question from the Chair, the Chief Executive clarified that there would not 

be a deputy position for the proposed Deputy Head of Office post. 

 

7.9 Richard Banes AM commented that he thought that, provided the proposal was within the 

existing budget, it was for the Chief Executive to decide how to structure his office, as long 

as it was in accordance with the rest of the GLA in respect of pay and grading matters. 

 

7.10 Len Duvall AM noted it was entirely proper that the senior managers had the appropriate 
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support staff.  However, in terms of the grading of the proposed post of Deputy Head of 

Office, he did not feel that the responsibilities of that position were unique nor that two 

managers were required to manage four support posts.  Roger Evans AM added that just 

because a budget was available it did not mean that it all had to be spent.  The Chief 

Executive responded that his proposal would result in a saving of £113,000. 

 

7.11 It was agreed to respond to the consultation but to raise significant concern in respect of the 

number of management positions relative to the number of support staff posts. 

 

 Secretariat 

 

7.12 The Executive Director of Secretariat answered Members’ questions on the proposed 

deletions and creation of posts in the Secretariat. 

 

7.13 Members who had previously served as Chair of the Assembly emphasised the need for 

continuity in the support provided to the Chair and Deputy Chair of the London Assembly 

(for example in relation to civic engagements), as they were posts that could change 

annually.  It was acknowledged that PA support to the Chair and Deputy Chair did not 

warrant a full time post, but that it would not be appropriate to place the additional duties 

upon  the PA of the Assembly Member who was elected Chair of the Assembly. 

 

7.14 The Committee agreed to support the proposal. 

 

Mayor’s Office 

 

7.15 The Chief Executive answered Members’ questions on the proposed changes in the Mayor’s 

Office. 

 

7.16 Len Duvall AM commented that the organisational chart showed that the Deputy Mayor for 

Policing was already supported in the Mayor’s Office by a special assistant, policy assistant 

and executive PA post in addition to the proposed new post. He noted that the Community 

Safety Unit had already been increased by 14 posts.  He stated that there was insufficient 

information in the report about the cross over between the areas of responsibility of the two 

teams.  He considered that there was an issue of possible duplication and overlap and it 

would have been desirable to include that information in the report to the Committee. 

 

7.17 Darren Johnson AM stated that there would be major implications on the policing and 

community safety function when the London Development Agency (LDA) was folded into 

the GLA.  As there would need to be further a reorganisation at that point he would prefer to 

wait until then before making a decision on this post.   

 

7.18 Following the above questions and comments to the Chief Executive on the proposal, Richard 

Barnes AM clarified that the proposed post had been filled on a temporary basis for six 
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months and that it was now proposed to be made permanent.  The post was included in the 

budget for the Mayor’s Office. 

 

7.19 Len Duvall AM thanked Richard Barnes AM for the clarification and expressed his 

dissatisfaction that such important information had not been included in the report.  As such, 

he and other Members had misunderstood the context within which the proposal had been 

put forward.  In future, officers should ensure that information of this sort was included in 

the consultation reports presented to Members. 

 

7.20 In response to a question for the Chair as to why the post had been filled on a temporary 

basis, the Assistant Director of Human Resources and Organisational Development explained 

that the post had been filled on a temporary basis whilst it was decided whether the post was 

required. 

 

7.21 John Biggs AM asked how many other posts in the Mayor’s Office were filled on a temporary 

basis, commented that the MPA might be able to provide support for the Deputy Mayor for 

Policing in his capacity of the Chair of the MPA and noted that the proposed post had been 

evaluated at grade 7 when other researcher posts within the GLA had been evaluated at 

grade 6.  

 

7.22 The Chair sought clarification that the proposed post had no line management 

responsibilities for staff in the Community Safety Unit and the Chief Executive confirmed that 

that was the case. 

 

7.23 The Chair asked for confirmation that all the information contained in Appendix 1b to the 

report was up-to-date, that all posts contained within it were permanent and that no posts in 

the Mayor’s office had been omitted from the structure chart. 

 

7.24 Resolved: 

 

(a) That it be agreed to respond to the consultation on the proposed changes to 

the staffing structure of the Greater London Authority’s Executive Office, 

outlining the Committee’s concerns as set out in the paragraphs above; 

 

(b) That the proposed changes to the staffing structure of the Secretariat be 

supported; and 

 

(c) That the proposed change to the staffing structure of the Mayor’s Office be 

supported and that confirmation be given to the Chair that all the 

information contained in Appendix 1b to the report was up-to-date, that all 

posts contained within it were permanent and that no posts in the Mayor’s 

office had been omitted from the structure chart. 
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8.   Workforce and Complaints Report Update (Item 7) 

 

8.1 The Committee considered a report of the Head of Paid Service, which set out an update of 

the workforce report for the six month period 31 March 2010 to 30 September 2010 and 

which incorporated the complaints monitoring report. 

 

8.2 Richard Barnes AM asked about the progress on implementing Equal Life Chances for All.  

The Assistant Director of Human Resources and Organisational Development stated that the 

Chief Executive had formed a Workforce Equalities Group and the positive improvements 

demonstrated in the statistics in the Work force Report showed that the GLA was working 

towards the aims of Equal Life Chances for All. 

 

8.3 The Committee noted that staff numbers had increased by 31 posts from 31 March 2010 to 

30 September 2010 (although the headcount figure would fluctuate due to vacancy levels).  

The Chief Executive explained that the increase was accounted for by the growth of the 

London Elects Team, restructuring of the Communities and Intelligence Directorate, 

externally funded posts in the Development and Environment Directorate and the creation of 

industrial placements posts.  A business case had been made for all the created posts and 

they had been reported to BMAC.  

 

8.4 During the discussion, the Chair proposed, and it was agreed, that the Committee would 

begin preparatory work in relation to a scrutiny review of the Organising for Delivery 

restructuring project at the GLA.  Other Member comments related to this focused on job 

evaluation, management salary scales and benchmarks. 

 

8.5 Resolved: 

 

That, subject to agreement that the Committee would commence an exercise to 

review the Organising for Delivery project, the report be noted. 

 
 
9.   GLA Job Evaluation System (Item 8) 

 

9.1 The Committee considered a report of the Head of Paid Service, which explained how the 

GLA’s job evaluation system worked.   

 

9.2 Richard Barnes AM asked for clarification in respect of how the job evaluation process 

translated information on particular posts into specific pay grades.  The Assistant Director of 

Human Resources and Organisational Development explained that normally two people 

would undertake the evaluation, to ensure objectivity, with the process involving a detailed 

review of the job description, discussion with relevant managers, the allocation of scores on a 

scale for each of the elements as set out in the report, with the total score indicating a 
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particular pay grade for the post. 

 

9.3 Assembly Members raised the issue of hierarchy, and of there being similar job titles across 

the organisation, which were on different pay scales, for example, Personal Assistants.  At 

paragraph 4.3 of the report, it stated that there were a number of posts that merited closer 

attention to ensure evaluations were robust and consistent.  The Chair asked for confirmation 

that Personal Assistant posts could be included in the external validation process with GLA 

Group organisations, and the Head of Paid Service agreed. 

 

9.4 Roger Evans AM stated that he would have liked to see more in the report about 

comparisons beyond the GLA, in particular consideration of the current jobs market.  John 

Biggs AM suggested that consideration should be given to a wider piece of work in relation 

to future pay and conditions for people in the public sector in London.   

 

9.5 Resolved: 

 

(a) That the report be noted; and  

 

(b) That the Head of Paid Service be asked to take note of the Assembly 

Members’ comments and to report back the results of any consequent 

assessment of the job evaluation system to the Committee next year. 

 
 
10.   Draft Committee Timetable 2011/12 (Item 9) 

 

10.1 The Committee received the report of the Executive Director of Secretariat, which attached 

the draft committee timetable for 2011/12. 

 

10.2 The Chair suggested that the draft timetable be referred to an informal meeting of party 

Group Leaders to discuss the committee arrangements, given that the Assembly would have 

additional responsibilities for scrutinising the Mayor’s new powers arising from devolution, 

prior to the Assembly’s Annual Meeting in May 2011. 

 

10.3 Resolved: 

 

That the draft timetable of provisional London Assembly and committee meetings 

for the 2011/12 year be approved in principle, noting that the final programme of 

meetings is subject to related decisions by the London Assembly to be taken at the 

Annual Meeting in May 2011. 
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11.   Internet Connectivity Through TfL (Item 10) 

 

11.1 The Committee considered a report of the Executive Director of Resources. 

 

11.2 The Committee sought assurance that there would be a seamless transition to internet 

connectivity through Transport for London (TfL) and it was assured that much work was 

being undertaken to ensure that would be the case. 

 

11.3 Resolved: 

 

That the “GLA Internet Connectivity through TfL” outline business case, which 

proposes the establishment of administrative arrangements for the discharge by 

TfL of the GLA’s Internet Connectivity function, be noted. 

 
 
12.   Proposed Amendments to Standing Orders in Relation to Petitions 

(Item 11) 

 

12.1 The Committee received a report of the Executive Director of Secretariat, which proposed 

that the Authority’s Standing Orders relating to the presentation of petitions to the London 

Assembly (Standing Orders 3.20 and 3.21) be amended, as set out in the Appendix to the 

report.  The changes would mean that Assembly Members would be able to view the 

petitions but not to copy them. 

 

12.2 Resolved: 

 

That authority be delegated to the Chair to consult the Mayor on the proposed 

changes to Standing Orders (set out in the Appendix to the report) and thereafter 

to send the amended Standing Orders to the Assembly for ratification and formal 

adoption by the Assembly.  
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13.   Work Programme for the Business Management and Administration 
Committee 2010/11 (Item 12) 

 

13.1 The Committee received a report of the Executive Director of Secretariat. 

 

13.2 The Committee noted that the work programme would be updated to include a scrutiny 

proposal on what the consequences of Organising for Delivery had been, including job 

evaluation, management salary scales and benchmarks. 

 

13.3 Richard Barnes AM commented that the GLA would assume responsibility for civil 

contingency arrangements and he was informed that a report on devolution would be 

submitted to the next meeting of the Committee on 16 December 2010. 

 

13.4 Resolved: 

 

That the work programme for 2010/11 be noted.  

 
 
14.   Date of Next Meeting (Item 13) 

 
14.1 The next meeting of the Committee would be held on Thursday, 16 December 2010 at 10am 

in Committee Room 5 at City Hall. 

 
 
15.   Any Other Business the Chair Considers Urgent (Item 14) 

 
15.1 There were no additional items of urgent business. 

 
 
16.   Close of Meeting (Item 3) 

 

The meeting ended at 11.50am. 

 
 
 
 
 
 
    

Chair   Date 
 
Contact Officer: Joanna Brown or Teresa Young, Senior Committee Officers; telephone: 020 

7983 6559; email: joanna.brown@london.gov.uk;or 
teresa.young@london.gov.uk; Minicom: 020 7983 4458 

 


